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Increased competitiveness bubbles forth from
handheld field sales solution

“We rely on business intelligence to give us a
competitive advantage. That's why we needed a
handheld solution capable of providing ready-to-use,

up-to-date data.”

Gianni Simonelli, CIO of Acqua Lete.

Background

Societa Generale Delle Acque
Minerali produces two of ltaly’s
best known brands of mineral
water—Acqua Lete and Acqua
Prata.

The beneficial properties of the
naturally sparkling Acqua Lete
mineral water have been
recognised for over a century. In
recent years the company has
expanded from its local origins to
become a major national brand
that intends to continue its
expansion internationally.

Challenge

In a country famous for its
mineral water, the two brands
face stiff competition in the retail
space. Sold in a broad range of
outlets, from large supermarket
chains to small neighbourhood
shops, the company’s sales
depend of effective point-of-sale
presence and marketing efforts.

Opportunity

The company’s merchandisers
are responsible for ensuring the
effective deployment and
compliance with the company’s
various promotional campaigns.
They also monitor market

conditions and track the
competition’s marketing
campaigns.

These time-consuming tasks
used to be done manually, with
reports faxed back to
headquarters. They were made
all the more difficult by the
density and diversity of the
company’s distribution networks.

As the brands grew the
merchandisers and marketing
department found themselves
overwhelmed by the ever
increasing amount of data
gathered. Moreover, because the
gathering was done manually, it
was difficult to produce accurate
reports in a timely fashion.

Solution

Acqua Lete knew that it needed
to automate this highly strategic
but cumbersome business
process.

It started by contacting
PalmoSoft, an Italian system
integrator specialising in
handheld solutions. “We
explained our requirements to
them [PalmoSoft] at our first
meeting, and they rapidly came
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back to us with the kind of
solutions we had been hoping
for,” notes Gianni Simonelli, CIO
of Acqua Lete. In effect, the
PalmoSoft solution combined
PalmoSoft data capture and
transfer software with palmOne
handhelds.

The cornerstone of the solution is
the palmOne Zire 71 handheld,
which was selected because it
offered a built-in camera, long-
lasting batteries and user-friendly
interface. Half of the Zire 71
handhelds were equipped with
palmOne modems, while the
others were configured to
transfer data via the user’s
mobile phone.

The PalmoSoft handheld
application enables the
merchandisers to capture a wide
range of data at the point of sale.
Most importantly, the users can
also take and transfer photos.
This is especially useful when
checking the conformity of
promotional campaigns or when
monitoring the competition.

The data and photos are
transferred throughout the day to
the Acqua Lete headquarters,
where they are they are
automatically integrated into the
company’s marketing database.
“We have a database from which
we are able to retrieve statistics
and trends regarding pricing,
promotions and trading policies,”
explains Gianni Simonelli.

The entire project was up and
running in under two months and

www.acqualete.com
palmosoft.com

required minimal user training
and support, thanks to the easy-
to-use software and the palmOne
handhelds.

Advantages

The main advantage for Acqua
Lete is increased
responsiveness. The marketing
department is now able to
produce fresh, timely reports.
Promotional campaigns can be
adjusted on the fly. In particular,
they can present a retailer with
photographic proof of non-
conformity, if the need arises.

This responsiveness has
increased the company’s
competitiveness. “We can now
‘see’ what's going on in retail
outlets, thanks to the real-time
nature of the data collection and
the added value of the digital
photos,” explains Gianni
Simonelli.

He continues; “The handheld
application is so simple and easy
to use that our merchandisers no
longer make mistakes. This has
increased the accuracy of the
data.”

“We are very satisfied with the
solution. Even our
merchandisers, who were at first
sceptical, have changed their
minds. The solution has
lightened their work load.

The solution will pay for itself in
the first year, and will enable
Acqua Lete to save
approximately €20,000 per
annum.

www.palmone.com/europe/enterprise




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


